
FINANCIAL MANAGEMENT COACHING

CHILD CARE
COLLABORATIVE
OF IOWA

About Financial Management Coaching

Financial Management Coaches (FMC) work with child care business administrators (Child Care 
Centers and Child Development Home providers) to offer specific financial coaching to strengthen 
fiscal sustainability and support high-quality programming. The coaching process supports 
programs in understanding business practices such as enrollment strategies, full-fee collection 
and cost-of-care calculations utilizing a Child Care Management System (CCMS) software. Your 
FMC can assist in selecting the right CCMS to meet your child care business needs. FMC’s will 
provide services in a collaborative, reflective and efficient manner.

What are the benefits of participating in 
Child Care Collaborative of Iowa?

Working with a Financial Management Coach (FMC) with Child Care Collaborate of Iowa will help 
child care programs improve business management, implement best human resources practices, 
and navigate Child Care Management System (CCMS). Here are just a few of the many benefits 
of working with an FMC:

• Strengthen policies and procedures

• Create and review budgets

• Run reports to better understand the financial side of business practices

• Schedule staff, track ratios and automate timekeeping and payroll

• Manage enrollment and streamline the enrollment process

• Set up auto payment for families

• Run sign-in/sign-out process smoothly

• Implement new communication strategies between staff and families

• Receive free CCMS software for limited time

• Apply for a technology grant

Follow Child Care Collaborative 
of Iowa on Facebook
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CONTACT US

Visit Our Website at www.midsioux.org/ccci

Email us at fmc@midsioux.org

Give us a call at 844-786-1016

Follow Child Care Collaborative 
of Iowa on Facebook
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SUPERVISORS

NORTHEAST 
IOWA

Jaynie Mason 
jmason@midsioux.org

Tesha Dietrick
tdietrick@midsioux.org 

Rebekah Hungate
rhungate@midsioux.org

Amanda Conklin
aconklin@midsioux.org

NORTHWEST
IOWA

Callie Brainard
cbrainard@midsioux.org

Allison Gollhofer 
agollhofer@midsioux.org

SOUTHWEST 
IOWA

Jami Huster 
jhuster@midsioux.org

Krystal Frank 
kfrank@midsioux.org

SOUTHEAST
IOWA

Jenna Hibler
jhibler@midsioux.org

Madison Anderson 
manderson@midsioux.org

CENTRAL
IOWA

Tiffany Blair
tblair@midsioux.org 

Stephanie Kloster 
skloster@midsioux.org 

Melinda Aman
maman@midsioux.org
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